SELF-REFLECTION

“The growth and development of people
is the highest calling of leadership.”
— Harvey S. Firestone

corpora&e

Hello!

I appreciate your willingness to reflect. These fifteen questions are
designed to challenge your usual way of thinking and shift how you
perceive your business—not just as an entity, but as a dynamic system
that includes your leadership team and the broader organization.

Give yourself time to reflect without distractions. As you go through
the questions, pay attention to your emotions—not only thoughts. I
encourage you to trust your intuitive first response, don’t overthink.

About Your Business

o What is the most important thing I should know about your business?
o What would you prefer others didn’t know about your business?

o What do your peers and colleagues admire most about your business?

About Your Team

o What was the best team effort you’ve been proud of?

o What are your biggest regrets when it comes to your team?

o If you had to describe your team with a metaphor, what would it be?

About the Future of Your Business

o Which bold target have you been postponing?

o If you had a 100% guarantee of success, what would you change?
o What do you wish you could stop doing immediately?

About Your Challenges

o What is the biggest challenge your team is facing right now?

o What long-standing problems continue to hold your business back?
o What circumstances or events tend to make your team underperform?

Expectations
o What would a truly successful coaching engagement look like for you?

o If one change could make the biggest impact, what would it be?
o How important for you is being open, authentic, and able to grow?

I look forward to our conversation!

Kind Regards,
Artem Petsyukha
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